
 
 

 

Project Guidelines. 
 

Lead Consultant/Trainer: Brian Young. 
 
The Petrogenium. Project Management training portfolio lays out the integrated 
knowledge capture and lessons learnt during the worldwide execution of major project development 
through to operation, maintain and abandonment of assets. 

The training modules have been developed from many years of practitioner experience in execution 
of mega projects and operating/maintenance of oil and gas, refining and petrochemical complexes. 

The training modules are constantly reviewed and updated reflecting changes in the industry and 
blends soft skills, hard methodologies and business acumen. 

 
Participants 
 
This Petrogenium course can be tailored for awareness/inexperienced staff, for intermediate and for 
experienced personnel. Furthermore the course can be customized for a specific refinery, plant or 
unit. The option for post-course consultancy/help-desk support is also available. 
 
 
Learning objectives 
 
The modules cover both organisation and individual competencies and can be developed to meet 
Company specific training program requirements. Training courses can be tailored to accommodate 
specific competency gaps for customers. If you have any questions regarding the training below or 
any additional wishes, please contact us.  

  
 
  

 



 
 

Programme modules 
 

• Scouting report BOD and BDP 
• Project specification and BDEP 
• Project premise document (PPD) 
• Project execution strategy (PES) 
• Project execution plan (PEP) 
• HSE assurance in capital projects 
• Capital cost estimation 
• Alliances and incentives contracting 
• Owners costs 
• Scheduling 
• Project check-list 
• Project assurance 
• Peer review 
• Operations implementation plan (OIP) 
• SMART START 
• Project controls 
• Quality management in projects 
• Information management 

 

Because Experience Matters 

Contact 
 
Gary Hays  
Organisation & People Practice Lead 
Phone number: +31 (0) 6 55 838 162 
Gary.Hays@petrogenium.com 
Anna Kryzhanovskaya 
Client Manager 
Phone number: +31 (0) 6 30016327 
Anna.Kryzhanovskaya@petrogenium.com 
 
www.petrogenium.com 
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